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EMPOWERING LIVES, ENRICHING FUTURES: TOGETHER FOR SUSTAINABLE CHANGE

  Build voca�onal and life skills towards self-employment. 
  Provide micro-credit to develop entrepreneurship. 
  Promote agriculture, fisheries and livestock to increase household income and food supply. 
  Promote awareness, enhance capacity and outreach most essen�al services to promote 

health and hygiene situa�on.
   Provide combined formal and non-formal educa�on to promote basic and life ap�tude educa�on. 
  Build awareness and infrastructure to endorse community sanita�on. 
  Create mass awareness, build community capacity and facilitate policy and stakeholder level 

advocacy to advance rights of women, children and people with disabili�es. 
  Prop up mass awareness, promote community based adapta�on and disaster management 

mechanism and uphold environmental jus�ce to reduce environmental degrada�on, cope up 
with effects of climate change and reduce vulnerability of at-risk popula�ons.

OBJECTIVES

FUTURE PLAN
The Slogan of the Organiza�on is "ARS-Bangladesh, Empowering Lives, Enriching Future: 
Together for Sustainable Change". On the 25th Anniversary of ARS-Bangladesh, our 
commitment is to set up an Interna�onal Standard "Senior Ci�zen Recrea�on and Rehabilita�on 
Center" where senior ci�zens, especially stroke and paralysis pa�ents will have long-term 
treatment, accommoda�on and food facili�es.

ARS-Bangladesh is a na�onwide, non-par�san, 
non poli�cal, non profitable, voluntary, 
non-governmental organiza�on (NGO) 
commi�ed to foster na�onal development 
through upgrading the socio-economic 
condi�ons of the marginalized people 
belonging to lower socio-economic strata of 
rural and urban regions. ARS-Bangladesh came 
into being in 1998 with a view to making a 
difference in the lives of rural people of 
Bangladesh through promo�on of income, 
housing, educa�on, ap�tude, health and 
human rights. The organiza�on is 
predominantly sensible about women, 
children and people with disabili�es who are 
marginalized and in a miserable state.

ARS-Bangladesh envisions a 
democra�c, just, equitable, capable 
and poverty free Bangladesh.

Mission of ARS-Bangladesh is to empower 
marginal and underprivileged communi�es 
of the country towards sustainable 
socio-economic advancement by providing 
need-based services and supports within 
frameworks of microfinance, housing, 
agriculture, health, educa�on, sanita�on, 
gender, SHS, ICS, environment and human 
rights.

MISSION OVERVIEW

VISION
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MESSAGE
FROM THE CHAIRMAN

It is with great pride that we present the Annual Report of 
ARS-Bangladesh. This year, we have con�nued to empower 
marginalized and underprivileged communi�es across the na�on, 
staying commi�ed to our mission of driving sustainable 
socio-economic progress. Our efforts span key areas such as 
educa�on, healthcare, financial aid, environmental protec�on, and 
gender equality.
Guided by our vision of a democra�c, just, and poverty-free 
Bangladesh, we focus on improving the lives of the most vulnerable, 
especially women, children, and individuals with disabili�es. By 
addressing poverty, illiteracy, health challenges, and discrimina�on, 
we aim to foster self-sufficiency and long-term development.
This year, we have strengthened our response to climate change and 
disaster management, suppor�ng communi�es in building resilience. 
In addi�on, our work in sustainable agriculture, fisheries, and animal 
husbandry has increased household income and food security.
Looking ahead, we remain dedicated to providing financial assistance, 
voca�onal training, and educa�on to create more opportuni�es for 
self-employment and community development. Our focus on health 
and hygiene services con�nues, as does our advocacy for the rights of 
women, children, and people with disabili�es.
I extend my deepest thanks to our donors, partners, volunteers, and 
staff for their unwavering support. Your contribu�ons enable us to 
make a meaningful impact on the lives of those who need it most. 
Together, we are building a more just and empowered Bangladesh, 
and I look forward to our con�nued efforts in the year ahead.

Sincerely,

 

Md. Abdul Mo�n
Chairman, ARS-Bangladesh
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MESSAGE
FROM THE EXECUTIVE DIRECTOR

It is my privilege to present the Annual Report of ARS-Bangladesh for 
the year 2023-24. This report highlights our ongoing commitment to 
empowering marginalized and underprivileged communi�es across 
Bangladesh through sustainable socio-economic ini�a�ves.
Guided by our mission of fostering democracy, jus�ce, equality, and 
empowerment, ARS-Bangladesh has worked �relessly to address 
cri�cal challenges, from poverty and illiteracy to health hazards and 
environmental degrada�on. We have provided targeted support in 
areas such as financial aid, agriculture, healthcare, educa�on, and 
sanita�on, all of which are essen�al for building self-sufficiency and 
improving quality of life for vulnerable communi�es.
This year, we strengthened our efforts to address climate change and 
disaster response, while also advoca�ng for gender parity and the 
rights of women, children, and individuals with disabili�es. Our focus 
on voca�onal training and life skills has created pathways for 
entrepreneurship and self-employment, helping communi�es li� 
themselves out of poverty.
Looking ahead, we remain deeply commi�ed to fostering sustainable 
development and social jus�ce, and we will con�nue to advocate for 
a democra�c, just, and equitable Bangladesh. Our objec�ves for the 
future include expanding financial assistance, promo�ng sustainable 
agriculture, and improving access to educa�on, healthcare, and 
hygiene services.
I extend my hear�elt gra�tude to our donors, partners, volunteers, 
and staff. Your support has been invaluable in enabling us to make a 
meaningful impact on the lives of those who need it most. Together, 
we will con�nue working towards a more empowered and 
poverty-free Bangladesh.

Sincerely,

Md. Shamsul Alam
Execu�ve Director, ARS-Bangladesh
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ARS Bangladesh places high priority on good governance, accountability, and transparency. The 
General Council, comprising qualified professionals and dignitaries, approves all ac�vi�es of the 
Execu�ve Commi�ee. The Execu�ve Commi�ee, formed of elected members, holds 
responsibili�es for decision-making and oversight of organiza�onal func�ons. The Secretariat 
operates under the command of the Execu�ve Director and is accountable to the Execu�ve 
Commi�ee. 
General Council: The General Council comprises a group of highly qualified and experienced 
professionals and dignitaries of the society. The General Commi�ee consis�ng of 15 (fi�een) 
members that sits annually for Annual General Mee�ng (AGM). The General Commi�ee approves 
all the ac�vi�es of the Execu�ve Commi�ee.

MANAGEMENT AND GOVERNANCE
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Md. Mahbubur Roshid Mahbub

Mst. Sujona Yeasmin

Md. Shamsul Alam

Reena Davi Tripura

Professor Abdul Mannan

HM Kamruzzaman

Sharmin Nahar

Farhana Nahid

Riazul Hasan Prince

Md. Monjur Alam

Md. Abdul Ma�n

Farzana Nahid

Abul Bashar

Md. Mahabubur Rahman

Md. Fayzur Rahman
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The Execu�ve Commi�ee is formed of 5 (five) elected members of the General Commi�ee. It 
is the key func�onal body of the organiza�on having responsibili�es of decision-making, 
fund-raising, implementa�on, monitoring and follow-up evalua�on etc.
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Md. Abdul Ma�n
Chairman

BA
Private Service

Md. Shamsul Alam
General Secretary
BA (Hons), MA-DU

Social Worker

Sharmin Nahar
Execu�ve Member
BA (Hons), MA-NU

Social Worker

Md. Fayzur Rahman
Finance Secretary
B.Sc. in CSE, M.Sc.

Private Service

Farhana Nahid
Vice-Chairman

BSS (Hons), MSS-RU
Asst. Professor

Executive Committee









ARS-Bangladesh, founded in 1998 under the leadership of Md. Shamsul Alam, is a na�onwide, 
impar�al, and non-profitable voluntary organiza�on commi�ed to advancing na�onal development 
by improving the socio-economic condi�ons of marginalized individuals in both rural and urban 
areas. Our incep�on on June 28, 1998, aims to bring about posi�ve change in the lives of 
Bangladesh's marginalized communi�es through ini�a�ves fostering income genera�on, housing, 
educa�on, skill development, healthcare, and human rights. With a par�cular emphasis on women, 
children, and individuals with disabili�es, our aspira�on is to forge a democra�c, just, equitable, 
empowered, and poverty-free Bangladesh.

LEGAL STATUS
The organiza�on has obtained legal authoriza�on from relevant government departments, 
including the NGO Affairs Bureau and the Microcredit Regulatory Authority. The detail of the legal 
authen�ca�on of ARS-Bangladesh is presented below:

TARGET GROUPS
ARS Bangladesh targets a broad spectrum of marginalized and underprivileged groups within both 
rural and urban communi�es, aiming to elevate their socio-economic status and improve their 
quality of life. Key target groups include:

A. Rural Popula�ons: 
ARS Bangladesh places a strong emphasis on 
improving the lives of rural communi�es, 
par�cularly farmers and small-scale 
agricultural workers. These individuals o�en 
face economic instability, food insecurity, and 
limited access to markets, so the 
organiza�on's programs like the Agriculture 
Program and Solar Irriga�on for Farmers are 
designed to increase crop yields, provide 
sustainable farming techniques, and ensure 
food security. These ini�a�ves empower rural 
workers, ensuring be�er livelihoods and resilience against challenges.

ABOUT ARS-BANGLADESH

Department of Authoriza�on Date of issueRegistra�on Number

Dha-04165

2426

02814-03211-00405

28 June 1998

7 April 2009

12 May 2009

Department of Social Services, Government of
the People’s Republic of Bangladesh
NGO Affairs Bureau, the Prime Minister’s Office
Bangladesh

Microcredit Regulatory Authority, Bangladesh
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B. Entrepreneurs and Small Business Owners:
Aspiring entrepreneurs, especially those in economically disadvantaged areas, are a primary focus. 
ARS Bangladesh’s Micro-enterprise Loan Program supports individuals seeking to start or expand 
small businesses, empowering them to achieve financial independence and create employment 
opportuni�es within their communi�es.

C. Individuals Living in Poverty:
ARS Bangladesh directly addresses poverty by targe�ng individuals and families who lack access to 
basic economic opportuni�es. Through the Poverty Allevia�on Program and Income Genera�ng 
Ac�vi�es (IGA), the organiza�on offers skills training, financial assistance, and employment 
opportuni�es, enabling these individuals to rise above poverty.

D. Women:
Women are o�en among the poorest in rural 
areas, especially when they are the sole heads 
of their households. Gender equality is a core 
focus of ARS-Bangladesh’s advocacy efforts. 
The organiza�on works to empower women, 
par�cularly those from rural and low-income 
backgrounds, providing them with resources, 
training, and support to enhance their 
economic standing and par�cipate fully in 
community life.

E. Children and Youth:
ARS Bangladesh is commi�ed to improving the 
well-being and future prospects of children 
and young people, par�cularly those in 
disadvantaged communi�es. The organiza�on 
ensures access to educa�on, skills training, and 
opportuni�es for development, helping to 
break the cycle of poverty.



F. Persons with Disabili�es:
The organiza�on advocates for and supports 
individuals with disabili�es, ensuring they 
have access to resources, employment 
opportuni�es, and a pla�orm to voice their 
needs. ARS Bangladesh focuses on integra�ng 
persons with disabili�es into its programs to 
promote inclusivity and social equity. We 
strive to promote inclusion and respect by 
engaging openly, se�ng clear expecta�ons 
and making necessary accomoda�ons to 
ensure effec�ve communica�on and a suppor�ve workplace.
G. Climate-vulnerable Communi�es:
Recognizing the growing impact of climate change, ARS-Bangladesh also targets communi�es at 
risk of environmental disasters. Through the Awareness of Climate Change & Resilience program, 
the organiza�on educates these communi�es on how to adapt to changing environmental 
condi�ons, safeguard their livelihoods, and build resilience to future challenges.

H. Staff and Local Volunteers:
Beyond its direct beneficiaries, ARS Bangladesh focuses on the professional development of its 
own team. By inves�ng in capacity building and training for staff and local volunteers, the 
organiza�on ensures its workforce is equipped to effec�vely manage and implement its programs, 
thereby extending its impact.
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GEOGRAPHIC COVERAGE
ARS-Bangladesh endeavours to enhance the well-being and livelihoods of disadvantaged 
individuals, with a par�cular emphasis on women, children, and individuals with disabili�es 
residing in both rural and urban regions, which o�en experience sustained neglect. 
The geographical coverage of ARS-Bangladesh across the country is shown in the table below.

BENEFICIARIES AS ON JUNE 2024
As of June 2024, the total number of beneficiaries 
stood at 37,054 with a gender split favouring female 
beneficiaries (22,632 women vs. 14,422 men). This 
trend could suggest ARS-Bangladesh's focus on 
empowering women through financial services, 
reflec�ng the organiza�on's contribu�on to gender 
equity in financial inclusion.

Female
61%

Male 
39%

Female : Male :: 6:4

POLICIES OF ARS-BANGLADESH:
ARS-Bangladesh has formulated and implemented several policies to ensure smooth and efficient 
running of all ac�vi�es and maintain the reputa�on of the ins�tu�on. Each policy has specific 
commi�ees for taking effec�ve steps in development and implementa�on. The approved and 
prac�cing policies of ARS-Bangladesh are:

Sl. Districts Upazila Union Villages Beneficiaries
1
2
3
4

Total:

02
02
04
01
09

17
07
14
05
43

21
10
25
12
68

800
565

1100
885

3350

Jashore
Khulna
Barisal
Kishoregonj
       04

Development Programs:

 Monitoring and Evalua�on Framework
 Policy for Humanitarian Standards
 Safeguard Policy: Protec�on from Sexual
    Exploita�on and Abuse (PSEA)
 Standard Opera�ng Procedure (SOP)

Sl. Districts Upazila Union Villages Branch Beneficiaries

Microfinance Programs:

1
2
3
4
5
6
7
8
9

Total:

Jashore
Jhenaidah
Magura
Chuadanga
Narail
Meherpur
Kush�a
Satkhira
Khulna
       09

08
6
4
4
3
5
3
3
1

35

85
61
29
35
34
18
28
19
03

312

1295
896
588
415
553
230
489
107
10

4583

24
17
6

10
5
5

11
5
1

84

9624
6817
2406
4010
2022
2005
4411
2007
402

33704

 Child Safeguarding Policy   Environmental Policy
 Community Feedback and Response Mechanism
 Financial Policy   Na�onal Integrity Strategy
 Gender Policy      Risk Management Policy
 Human Resource Management Policy
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OBSERVATION OF SILVER JUBILEE 2024
ARS-Bangladesh completed 25 years of its journey in June 2023. Naturally, all the workers and 
well-wishers are overjoyed and all are happy to celebrate the SILVER JUBILEE. The achievements 
and joys of the organiza�on were shared with the par�cipa�on of invited public and private 
organiza�ons, well-wishers and various beneficiaries in this daylong event.

Government and private influen�al officials, financial and development partners and 
representa�ves of ARS-Bangladesh beneficiaries presented their assessment of the organiza�ons's 
long-term trajectory. ARS-Bangladesh has experienced significant growth in loan disbursement, 
recovery and financial performance over the past twenty-six years. Staff growth and gender 
inclusion, with a focus on female beneficiaries, indicate efforts to expand and balance 
organiza�onal outreach. Consistent growth in profits also indicates strong management and ability 
to navigate opera�ng costs effec�vely while expanding financial services. Apart from this, in view of 
the different regions of Bangladesh, considering the social responsibility, ARS Bangladesh has been 
con�nuing numerous developmental ac�vi�es in different districts. 
Execu�ve Vice Chairman of Microcredit Regulatory Authority, Execu�ve Director (Admin, Off-site, 
CIB, & ICT), representa�ve from NGO Bureau Bangladesh, officials of various development 
coopera�on organiza�ons, beneficiaries of ARS-Bangladesh and other well-wishers were present to 
made the program successful.
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CURRENT ACTIVITIES OF ARS BANGLADESH
ARS-Bangladesh is building a strong reputa�on for empowering marginalized communi�es through 
socio-economic development ini�a�ves. The organiza�on's exper�se in poverty allevia�on, 
agriculture and microfinance makes it a natural fit to facilitate entrepreneurship and economic 
growth. Its ac�vi�es are mainly of two categories: 
1. Microfinance programs and
2. Development programs

1. MICROFINANCE PROGRAMS 
ARS-Bangladesh's microfinance program as of June 2024 demonstrates strong financial health, with 
high cumula�ve loan disbursements, robust recovery, and a significant surplus fund. 
The loans disbursement of Taka 1,748.47 Crore highlights the significant financial outreach of 
ARS-Bangladesh, reflec�ng its commitment to providing credit to a large number of beneficiaries. 
On the other hand the organiza�on has recovered 1,525.89 crore Taka in loan repayments which 
demonstra�ng an effec�ve collec�on mechanism. This high recovery rate ensures the sustainability 
of the microfinance opera�ons. The outstanding loan balance of the organiza�on stands at 222.57 
crore Taka. 
The fixed assets worth 11.10 crore Taka, 
indica�ng the value of its physical resources, 
such as buildings, equipment, and 
infrastructure. Besides, Fixed Deposit 
Receipts (FDR) outstanding total 22.76 crore 
Taka, reflec�ng ARS-Bangladesh's 
investments in secure, interest-earning 
instruments, which can act as a reserve or 
collateral. A morale booster is the thing, 
members' savings accumulated with the 
organiza�on amount to 68.33 crore Taka.
The outstanding bank loan of 114.85 crore 
Taka shows ARS-Bangladesh’s level of 
borrowing from financial ins�tu�ons to 
support its lending ac�vi�es. Moreover, the cumula�ve surplus fund of 52.36 crore Taka, reflec�ng 
healthy financial performance and reserves, which can be used for future growth or risk mi�ga�on. 
The loan recovery rate stands impressively high at 98.65%, signifying excellent credit management 
and high repayment discipline among borrowers. Opera�on of 84 branches remarks as a wide 
geographic reach and accessibility for its members across different regions. The total number of 
members is 33,704, and out of these, 31,956 are ac�ve borrowers indicates the vast majority of 
members are u�lizing the loan services offered by ARS-Bangladesh.
Micro-finance program of the organiza�on focuses on providing small loans, promo�ng financial 
inclusion, empowering women, fostering entrepreneurship, suppor�ng sustainable livelihoods, 
reducing poverty, enhancing community resilience, and enabling rural communi�es to access 
essen�al resources for economic growth.

Cumula�ve Loan Disbursement
Cumula�ve Loan Recovery 
Members Loans Outstanding 
FDR Outstanding
Total Fixed Asset
Savings Outstanding
Bank Loan Outstanding
Cumula�ve Surplus Fund
Number of Members
Number of Borrowers 
Number of Branches
Rate of Loan Recovery

1748 Crore
1526 Crore

222.6 Crore
22.8 Crore

11 Crore
68 Crore

115 Crore
52 Crore

33704
31956

84
98.65%

17

Annual Report 2023-2024

26
th

 Ye
ar

s o
f A

RS
-B

an
gl

ad
es

h



1.1 Key factors of the Micro-finance Program
The Increase in Income and Profit
ARS-Bangladesh showed a substan�al 
increase in income from 45.28 crore Taka 
in 2022-23 to 54.22 crore Taka in 
2023-24, reflec�ng a healthy growth of 
approximately 19.75%. Its net profit also 
grew from 12.40 crore Taka to 15.46 crore 
Taka, a rise of around 24.68%, indica�ng 
efficient cost management and growing 
profitability.

Growth in Loan Disbursement
The cumula�ve loan disbursement 
increased significantly, from 1,406.28 
crore Taka in 2022-23 to 1,748.47 Crore 
Taka in 2023-24, marking a 24.04% rise. 
This suggests ARS-Bangladesh is 
expanding its lending capacity to support 
more beneficiaries.

Improvement in Loan Recovery
The cumula�ve loan recovery saw 
impressive growth, increasing from 1198.54 
crore Taka in 2022-23 to 1525.90 crore Taka 
in 2023-24, reflec�ng a strong 27.3% 
increase. This highlights ARS-Bangladesh's 
effec�ve recovery systems and financial 
discipline.

Rise of Loan outstanding
The loan outstanding balance also rose, 
from 207.74 crore Taka in 2022-23 to 
222.58 crore Taka in 2023-24, showing a 
moderate 7.15% increase. This is a posi�ve 
indicator of ARS-Bangladesh's growing 
por�olio and demand for loans. These 
figures suggest that ARS-Bangladesh has 
demonstrated strong financial health, 
improved loan disbursement, and effec�ve 
recovery mechanisms in 2023-24. 

However, a�en�on is needed on client reten�on and beneficiary engagement to maintain holis�c 
growth. It should be noted that there was a slowdown in financial circula�on across the country 
a�er the Corona pandemic.
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Key points of the program:
Working Area: Jashore, Khulna, Jhenaidah, Kush�a, Magura, Narail, Meherpur, Satkhira
and Chuadanga.
Target Beneficiaries: 11513
Loan Outstanding (2023-2024): 151.74 crore Taka. 
Major Ac�vi�es and Achievement: Small-scale farming, crop produc�on, grocery and small 
shops, handicra�s, van rentals, mobile vending, poultry farming, cul�va�on of seasonal 
vegetables, paddy, jute and other crops.

Diverse and Stable Source of Funds
ARS-Bangladesh's funding sources are 
diversified, including bank loans 114.86 
crore, organiza�on funds 58.18 crore, 
member savings 68.33, and other sources 
like Member Kallyan Fund and LLP 14.31 
crore Taka. This diverse funding base 
ensures financial stability and reduces 
reliance on a single source.

1.2 Different scheme offered under the Microfinance program
ARS-Bangladesh’s microfinance program offers various schemes aimed at empowering low-income 
communi�es. Key schemes include Income-Genera�ng Ac�vi�es (IGA) loans, microenterprise loans 
for small businesses, and agricultural loans suppor�ng farmers. Addi�onally, the program provides 
loans for educa�on, healthcare, and housing improvements, promo�ng overall community welfare 
and enabling financial independence for disadvantaged groups. 

1.2.1 POVERTY ALLEVIATION CREDIT PROGRAM
This ini�a�ve aims to alleviate poverty in 
rural areas by involving people in 
agriculture and small ventures such as 
small-scale farming, crop produc�on, 
grocery and small shops, handicra�s, van 
rentals, and mobile vending. All loans are 
provided to groups selected for rural 
microcredit (RMC), with amounts up to 
BDT 50,000. Recipients receive training in 
poultry farming, and the cul�va�on of 
seasonal vegetables, paddy, jute, and 
other crops. This program fosters 
long-term membership (1-3 years), promotes large-scale agriculture, supports small 
entrepreneurship, and enhances the living standards of par�cipants.

Source of Fund 

Bank Loan Organiza�on fund
Member Savings Member Welfare & LLP etc.

114.8668.34

14.31

58.18
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www.arsbd.org

ARS-Bangladesh
A Na�onwide Voluntary Social Organiza�on & MFI


